


Imperatives

Support for innovation

New ways of thinking

Curated collaboration

AgriPark Vision

Support, facilitate and grow the nations agriculture sector and 

drive sustainability in the food bowl of Australia.



• New student pipelines

• Scholarships

• Student external placements - interns

• Graduate career pathways

• Post graduate career pipeline

• Industry development and training

• Open and simplified access

• Concierge service to connect to Charles 

Sturt facilities

• Lab > Pilot > Field > Commercial scale 

facilities

• Bespoke investment in partner facilities

• Scalable co-location

• Digitally connected

• Central farm operation

Charles Sturt

Research

• Collaborative centres of excellence

• Industry research partnerships

• Bespoke project development

• Matchmaking research and industry

• Sourcing research capability and 

connecting technology

Charles Sturt

Facilities

Where does AgriPark fit?

AgriPark 

Team

• AgriPark management and support team

• Comms, events and marketing team

• Innovation programs and hub team

• Commercialisation team

• Operations team

• Specialist teams

- Global Digital Farm

- Charles Sturt farming operations

- Southern NSW Drought Hub

- Red Meat Innovation Centre

- Cool Soil Initiative

- eXtended Reality Centre

- Renewable for Agriculture

Charles Sturt

Students



Precinct Development

Phase 1: AgriPark Interim Precinct 
• Industry hub (Innovation Office)

• Showcase facilities

Phase 2: Digital Precinct 
• $45M Transgrid training centre

• GDF national training centre

• Vineyard of the future

Phase 3: AgriPark Precinct 
• 3-5 year plan

• Custom build - new and existing partners



Phase 2: Digital Precinct

• $45M TransGrid and Global Digital 

Farm National Training Centre 

planning underway

• First facility in Australia for hand-on 

training in digital agriculture

• Negotiations for sale of 16Ha to H&P 

underway including John Deere 

agreement

• Site for the Vineyard of the Future



• 3-5 year plan for AgriPark precinct new build

• AgriFutures Australia anchor tenant

• Customer build for new and existing partners

• Shared facilities

Phase 3: AgriPark Precinct 



Industry Hubs

• Collaborative spaces for delivery of 

innovation programs and co-working spaces 

for ecosystem partners

• Wagga Wagga (pictured)

• Port Macquarie



Key Programs

Indigenous Entrepreneur Program

• Unique program in Australia focusing on supporting indigenous startups from 

idea to scale-up

• Cohort 2 kick-off boot camp held in November 2023

• 11 participants in cohort 2

Program 1: Introduction to Innovation and

Program 2: Innovation to Impact

• Equipping our communities with knowledge and skills to innovate with impact

• Delivery partner: Cicada Innovation

• Pilot program launching in December 2023 - first cohort Charles Sturt 

researchers



Startup Year 2024

• Government funded initiative - Phase 1 EOI submitted and accepted

• Phase 2 EOI in progress

• Pre-emptive program planning underway

Key Programs

Ready to Launch Program 2024

• Existing 10 week program that will continue to run in 2024

• Program builds upon Introduction to Innovation scheme and allows innovators to 

validate their concepts



One-CSU Thematics

AgriPark has engaged The Growth Drivers to facilitate 

development of Charles Sturt’s One-CSU strategies around our 

key research themes:

• Wine Industry

• Renewables in Agriculture

• Biosecurity

• Circular Economy

• Red Meat Industry

Our first Wine Industry workshop held in April 2023 brought 

research, academia and industry together to plan the future of 

wine science at Charles Sturt and ensure industry alignment.

Our One-CSU Renewables in Agriculture strategy kicked off in 

October 2023.



Business Units

Innovate at Charles Sturt Global Digital Farm

Southern NSW 

Drought Hub

Aust. AgriFood 

Data Exchange

Red Meat Innovation Centre

eXtended Reality Centre

Cool Soil

Charles Sturt Farm



Together

we can achieve more

agripark.csu.edu.au
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